
Ten Questions for 
the Confidential 
Counsellor



32 TEN QUESTIONS FOR THE CONFIDENTIAL COUNSELLOR2

The Equality Committee (CUG) of Politecnico di Torino 
is committed to creating an inclusive, respectful and safe 
environment for work and study. One of its tasks is to combat all 
forms of discrimination and harassment, recognizing everyone’s 
right to live and work in a comfortable environment, free from 
pressure and abuse.

Within this mission, the Confidential Counsellor plays a crucial 
role: they offer support and advice to individuals who have 
experienced discrimination or harassment.  

But who is precisely the Confidential Counsellor? What do 
they do? How can they practically help people in difficulty? The 
role of the Confidential Counsellor is still not very well known at 
Politecnico di Torino, despite their importance.  

With an eye to promoting a better understanding of the role of 
the Confidential Counsellor among our community, the Equality 
Committee has launched this project called “Ten Questions for the 
Confidential Counsellor.” Through these ten questions, we want to 
solve the most common doubts and explain how the Confidential 
Counsellor works, which procedures they can initiate and how to 
contact them.

This project does not simply provide information to our 
community members but seeks to be a real support tool for them. We 
want everyone to know that nobody is alone: there is a competent 
person who can listen to everyone without any judgment in order 
to help find a solution. 

Understanding the role of the Confidential Counsellor means 
realizing that there is always an opportunity for intervention, 
reparation and protection. Most importantly, it spreads a culture 
of respect, where silence is no longer an option and the courage to 
seeks help always finds a response. 

In this way, the Equality Committee renews its efforts to raise 
awareness and offer protection, reminding everyone that the fight 
against discrimination and harassment also involves knowing that 
professionals such as the Confidential Counsellor are available for help.

Introduction
 by the Equality Committee



54 TEN QUESTIONS FOR THE CONFIDENTIAL COUNSELLOR

Harassment, violence and discrimination are complex issues 
which pose several questions and often offer no final solutions. “Ten 
Questions for the Confidential Counsellor” is a project created by the 
Equality Committee and presented during the “Fill in the Gaps” week, 
during the event “The experience of gender-based discrimination”, 
which took place on 28th November 2023 in the Emma Strada Hall 
of Politecnico di Torino. 

This project seeks to collect the doubts of our university 
community, with the purpose of developing a handy and user-
friendly tool. This tool, enhanced by the contribution of experts in 
this field, intends to answer and explain important and complex 
issues. 

In order to collect the questions from our community we 
developed a web site, available both in Italian and in English. 
Through this web site users were able to submit anonymous 
questions, thus encouraging freedom of expression. We were 
able to gather data through close-ended questions and simplify 
automatic data processing. This approach allowed us to verify the 
representativeness of our data, considering that our community is 
diverse and heterogeneous. 

99 persons participated in the project: 87 answered in Italian and 
12 in English. Speaking about gender identity, 57.4% respondents 
identified as female, 30.9% as male, 10.6% chose not to answer and 
1.1% identified as non-binary. 

 
The age distribution of our sample is as follows: 8.2% respondents 

are in the 18–21 age bracket, 11.3% in the 22–24 age bracket, 13.4% 
in the 25–30 age bracket, 16.5% in the 31–34 age bracket, 13.4% in 
the 35–44 age bracket, 17.5% in the 45–54 age bracket, 9.3% in the 
55–99 age bracket and 10.3% chose not to declare their age. 

Lastly, our sample is composed of 42.7% students, 28.1% 
teaching staff, 24% administrative staff, and of 5.2% of people who 
chose not to declare their job. 

The texts collected on the web site amount to a total of 5101 
words: 1849 are single words (36.2% of the total). The average length 
of these texts is 59.53 words, with a high standard deviation (58.41), 
which shows a significant variability in the question length. This 
suggests heterogeneous and non-uniform content, with very short 
and detailed texts. This diversity offers a broad range of information 
and the analysis to identify the 10 questions for our Confidential 
Counsellor has been particularly interesting. Furthermore, the 
different lengths of the texts possibly reflect different levels of 
familiarity with the topic and different degrees of investigation 
required by the context. 

The texts written in English were translated into Italian with a 
machine translation algorithm (English- Italian).

Subsequently, we applied two different analysis methods, one 
after the other: (i) a more traditional method of textual processing, 
based on the analysis of words in order to obtain a summary; and 
(ii), a Large Language Model used to convert our summaries into 
questions.

We conducted our analysis using the Human-in-the-Loop 
approach which ensured that each step was validated and checked 
by a data- analyst with a strong understanding of the subject matter. 

The analytical process was organised in different phases: 
first, the texts were split into shorter units through tokenization. 
Subsequently, stop words (frequent words such as articles and 
prepositions, not really relevant for topic identification), as well as 
punctuation signs, were removed from the text. Lastly, words were 
reduced to their base form by aligning terms and verbs with the 
same root to ensure coherence during the processing phase.

Each text was converted into a numerical vector which 
represents the relevance of the words contained in the text. 

Then, these vectors were grouped to identify the texts which 
share similar topics and contents. We analysed similarities using 
a clustering algorithm based on cosine similarity and on a fixed 
number of 10 clusters. The algorithm split these vectors into 10 
subgroups, ensuring that the texts belonging to the same group 
were similar to each other.

We summarized each cluster by identifying the 10 most important 
words. These words were later used by an algorithm of generative 
Artificial Intelligence to formulate possible representative 
questions. Finally, the Confidential Counsellor checked and refined 
the 10 questions generated by the algorithm for their final version.

The Data-Driven 
Methodology in 
Project Design
Tania Cerquitelli

THE DATA-DRIVEN METHODOLOGY IN PROJECT DESIGN
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The Confidential Counsellor is the sole Data Controller of the 
personal data of the individuals who contact them for assistance.

The Confidential Counsellor cannot accept anonymous reports.
If the Confidential counsellor wants to meet the person who has 

been reported and deems it appropriate, they may keep the identity 
of the victim confidential. 

If, in agreement with the victim, the Confidential counsellor 
decides to submit the case to the Rector or to the Director General 
of Politecnico, the personal data of the person must necessarily be 
disclosed in the case dossier. However, the victim may request that 
their name is omitted in the documents intended for publication.

Politecnico di Torino protects all individuals who file a complaint 
against any form of retaliation or penalization, as stated in the 
Code of Conduct for the protection of the dignity of female and male 
workers and students at Politecnico di Torino.

If the victim also files a criminal complaint with the Public 
Prosecutor’s Office, they cannot keep their name confidential. The 
accused person is not immediately informed of the complaint or the 
accuser, unless they are subject to precautionary measures (such 
as a restraining order).

Anyone can report a case to the Confidential Counsellor who will 
investigate the matter and, if necessary, refer it to the Rector or the 
Director General of Politecnico for potential disciplinary sanctions 
within the institution. At the same time, the offended person may 
also report the fact to the Public Prosecutor’s Office (or to the 
Carabineri or Police) and independently decide whether to join a civil 
action and participate in the subsequent criminal trial. 

If the offence is subject to automatic prosecution (e.g. 
‘maltreatment’) and does not require the victim to personally file a 

The Doubts of the Politecnico 
Community, the Answers of 
the Confidential Counsellor

How can we protect 
the personal data 
of the victims of 
harassment? 

1.

2.
If we are aware 
of sexist and 
discriminatory 
behaviour against 
third parties, can we 
report it?

QUESTIONS6

Nicoletta Parvis
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complaint, anyone who knows about the fact may report it to the 
authorities. 

It is the Confidential Counsellor’s responsibility to choose the 
type of procedure.

The Confidential Counsellor normally begins by initiating an 
informal procedure, unless the case is immediately classified as 
very serious (in any case the formal procedure can be initiated at any 
time). 

The Confidential Counsellor, in agreement with the victim, 
conducts their own preliminary investigation: they will listen not only 
to the victim, but also to the other parties involved and will collect 
other relevant documents.  

If possible, the Confidential Counsellor may also organize a joint 
meeting between the parties in order to reach a shared solution, or 
they can invite the individual who behaved inappropriately to refrain 
from repeating the same conduct. The Confidential Counsellor may 
also suggest the implementation of useful measures to solve the case 
and avoid similar cases to the manager of the Office/Department 
involved. If this informal procedure does not lead to the desired 
results, the Confidential Counsellor will start the formal procedure. 
They will work with the victim to draw up a motivated report that will 
be submitted to the Rector (in the event of a person belonging to the 
teaching staff or the student population) or to the Director General 
(in the event of administrative and library staff members). The 
Rector or the Director General will do their independent evaluations 
and deal with the case, potentially leading to disciplinary actions. 
The victim always has the right to file a criminal complaint with the 
Public Prosecutor’s Office.

The litigation complaint outlines the specific circumstances 
justifying the adoption of the precautionary measure—issued by 
the Judge for Preliminary Investigations—to remove the suspected 
abuser from the family home.

Shelters and anti-violence centers will be indicated to the victim 
directly by the police when reporting domestic violence, if their 
immediate protection is deemed necessary.

In many cases, especially when children are involved, the suspect 
abuser is required to leave the family home and find alternative 
accommodation. Generally, the measure of “exclusion from the 
family home” is combined with a “restraining order” which prohibits 
the accused person from approaching the places where the victims 
normally go (the suspect abuser must maintain a distance of at least 
500 meters from them). Compliance is monitored through the use of 
an electronic monitoring bracelet.

At Politecnico, the victim can report the case to the Confidential 
Counsellor who will outline the possible solutions. Discrimination and 
harassment are alarming facts to be taken very seriously, regardless 
of the age and hierarchical position of the perpetrator and the victim. 
If the victim is very young, unexperienced, frightened or has a lower 
rank within the organization, the Confidential Counsellor will be very 
careful about welcoming the person, listening to them with empathy 
and simplifying the explanations.

The Confidential Counsellor, working in continuous and constant 
agreement with the victim, may try to get more information on the 
fact: they may listen to witnesses, get access to more documents 
and, above all, meet with the person allegedly responsible in order to 
impute the fact to them and evaluate their reaction. 

If necessary, the Confidential Counsellor may warn the accused 
person against repeating the same behaviour. The Confidential 
Counsellor has the right to submit a formal report to the Rector 
or to the Director General who may potentially initiate disciplinary 
proceedings. 

In agreement with the victim, the Confidential Counsellor may 
ask the victim’s teaching staff or colleagues to cooperate to prevent 
further interactions between the victim and the accused person in 
order to reduce the emotional and professional pressure due to daily 
coexistence. 

It goes without saying that victims of a crime can always also 
file a criminal complaint with the Public Prosecutor’s Office so 
that the authorities will initiate criminal proceedings and conduct 
appropriate investigations.

If a conduct qualifies as mobbing, civil or labour law measures 
may be considered and implemented.

Mobbing itself is not a criminal offence; however, certain 
mobbing actions may be assimilated to criminal offences such as 
“mistreatment” (especially in small, family-like work environments) 
or “stalking,” and therefore they may have criminal implications.

3.

5.

6.

4.

What does the 
Confidential 
Counsellor do after 
receiving a report 
of harassment, 
pressure and 
discrimination 
perpetrated by 
higher-ranking 
individuals against 
younger persons? 
How can the rights 
of more vulnerable 
individuals be 
protected in this 
situation?

What is the 
difference between 
a formal and an 
informal procedure? 
In which cases 
should we choose the 
former or the latter?

What should I do to 
report my partner 
for domestic violence 
if we live in the same 
apartment? What 
happens after I report 
it? How do I find a 
safe shelter?

How should we deal 
with the oppression 
stemming from 
hierarchical positions 
(or should we report it)?

QUESTIONS
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Any situation causing distress can be reported to the Confidential 
Counsellor, in particular if it is not a one-time minor incident. 

Harassment, particularly sexual harassment, refers to unwanted 
behaviours that may be perceived as offensive and humiliating 
(requests for sexual favours, inappropriate sexually coloured 
remarks, unwelcome physical contact, gestures of sexual nature, 
showing pornography in the workplace). 

However, if these behaviours go too far, they may be considered 
as sexual violence, which is a criminal offence. 

Cases of harassment, apart from being handled internally by 
the Confidential Counsellor, may also be reported to the Public 
Prosecutor’s Office.

Discriminatory behaviours include actions that directly or 
indirectly create distinctions, exclusions, restrictions or preferences 
based on sexual, religious, ethnic, physical, cultural, social, political, 
demographic, or economic factors. 

The victim, alongside reporting the case to the Court, can 
also report it to the Confidential Counsellor who will conduct an 
independent investigation and evaluate whether it should be formally 
referred to the Rector or Director General for potential disciplinary 
sanctions.

Internally, the Confidential Counsellor and any professor or 
manager involved and informed on the case must remain available 
to the person who has reported the case to follow up and agree on 
protective measures.

Individuals who believe to be victims of harassment or 
discrimination and seek the assistance of the Confidential Counsellor 
will agree upon any further step with the Counsellor, including the 
need to keep their case confidential (in any case personal details 
must be provided to the Rector or Director General if the case is 
brought to their attention). The victim may request to have their 
name omitted from any public document and to be protected by 
Politecnico from any form of retaliation or penalization, as provided 
by the Code of Conduct for the protection of the dignity of female 
and male workers and students at Politecnico di Torino. The service 
is meant to protect the victims; however, during the investigation, 
the Counsellor will also assess the credibility of the victim and the 
validity of the report. The version of the accused person will also 
be considered, allowing them to defend themself and present their 
point of view.

7.

8.

How can we 
recognize 
harassment or 
discrimination? 
What should we do? 
How can we ensure 
that reporting 
harassment or 
discrimination does 
not lead to isolation?

How can I protect 
myself after I report 
a case? Or who will 
protect me?

Violence, in all its forms, is a criminal offence. As for verbal 
violence, insults have been decriminalized, but inappropriate, 
aggressive and harassing expressions, repeated over time and 
evaluated along with other elements, may be considered a criminal 
offence such as “mistreatment” or “stalking.” 

Victims can file a verbal or written criminal complaint with the 
Police or directly with the Public Prosecutor’s Office. Particularly 
sensitive or complex cases should be described in detail, highlighting 
the most relevant elements for the investigation. It is useful to attach 
any supporting documents (e.g., SMS, emails, chat logs, audio or 
video recordings). 

Victims who wish to request precautionary measures (e.g., 
exclusion from the family home or a restraining order) should contact 
a specialized lawyer who will draft the report accordingly. 

Victims of violence, stalking, and mistreatment are entitled 
to receive free legal aid, which means that legal expenses will be 
covered by the State.

Within Politecnico, the Confidential Counsellor is also in charge of 
cases of racial discrimination.

Victims of violence need to undergo a long and challenging 
process to recognize their victimization and decide to file a criminal 
complaint with the Public Prosecutor’s Office. Nonetheless, victims 
can seek support from the Confidential Counsellor of Politecnico, 
who may also suggest them to contact an anti-violence centre or a 
psychological counselling service. Additionally, the Counsellor can 
ask the university to take appropriate disciplinary measures against 
the alleged perpetrator. Reporting is crucial both for the victim and 
for society as a whole. If a case is not reported, the victim remains 
without protection, hopeless, with the perception of not coming full 
circle and unable to start a new chapter of their life.

Exclusively if the phenomenon of violence comes to light and the 
perpetrators are punished, there will be a dissuasive effect and the 
Police will keep a watchful eye on future possible cases. 

9.

10.

10. a

How can I find the 
courage to report 
harassment? Why 
is it important to 
report it?

Are there guidelines 
or a template for 
reporting a case of 
verbal violence?

Whom can I contact 
to seek equal 
treatment if I am 
a victim of racial 
discrimination?

QUESTIONS
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